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Business Review of 2023
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Chairman Patrick S. Lee
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Business Review of 2023

Global economic growth rate in 2023, released by IMF in January 2024, was 3.1%, lower than the 3.5%
in 2022. Economic growth rate for 2024 is forecasted to be 3.1% due to rising interest rate, inflation,
tension between China and US and lasting Russia-Ukraine war. Affected by sluggish global trade and
domestic investment and weaker than expected commercial trade, domestic economic growth rate for
2023 is downward adjusted by Directorate-General of Budget, Accounting and Statistics on February
29 in 2024 from 1.42% to 1.31%. It is the lowest in record in previous fourteen years. The economic
growth rate for 2024 is forecasted to be 3.43%.

DWP in 2023 for domestic non-life insurance industry reached NT$244.8 billion, 10.6% higher than that
of last year. Among which, motor insurance business, accounting for 51.3% of the domestic market,
increased the most, 8.2% higher than last year due to the upward adjusted premiums in response to
the loss ratio trend and new car sale. Growth rates for fire insurance and engineering insurance are
21.2% and 40.9% respectively. Health insurance decreased by 31.2% compared to 2023 since
COVID-19 related products were no longer sold.

Paid loss in 2023 in non-life insurance industry amounted to NT$187.3 billion, 37.5% or NT$112.3
billion less than the previous year mainly due to the decrease in COVID-19 related loss. Loss from fire
insurance, cargo freight insurance and engineering insurance increased comparatively more. Loss
payment amount of our main products - voluntary motor insurance improved and as the result loss ratio
in 2023 decreased.

Our net profit before tax in 2023 was NT$1.84 billion, net profit after tax was NT$1.54 billion, and DWP
grew 11.7% higher than the previous year to reach NT$11.145 billion. Motor insurance grew 5.6%
driven by our financial channels and outstanding car dealers. Property and liability insurance business
includes commercial fire insurance, engineering insurance and liability insurance. Among which, bene-
fitted from business unit performance and large accounts, commercial fire insurance for small and
medium firms and liability insurance grew 36.1%. Since there is no more renewal for COVID-19 related
policy, health and accident insurance business have focused fully on expanding travel insurance and
group accident insurance, and the overall performance stayed the same. Residential insurance grew
3.4% due to insufficiency of new policy. Vessel fright insurance deteriorated 2.7% due to business
structure adjustment. Loss ratio of all lines stayed stable in 2023 except for health insurance with
COVID-19 related loss payment. Combined ratio for all lines was 89.52%. Underwriting profit before
tax, after being adjusted with forecasted COVID-19 related payment amount, reached NT$1.413 billion.

Business results and management strategies are explained below:
I.Gross premium income of all lines

Amounts in Thousands NTD

Lines 2023 2022 Growth+(-) Change in %
Voluntary Motor 5,119,874 4,813,165 306,709 +6.4%
Compulsory Motor 899,612 886,220 13,392 +1.5%
Residential Ins. 352,405 340,950 11,455 +3.4%
A&H (PA & Health) 830,145 829,376 769 +0.1%
Property & Liability 3,231,920 2,375,439 856,481 +36.1%
Marine Ins. 711,261 730,855 -19,594 -2.7%
Total 11,145,217 9,976,004 1,169,213 +11.7%



Classification:

1. Motor insurance is related to “motor” as a subject matter insured, including voluntary motor insur-
ance, allied personal accident endorsement and compulsory motor insurance.

2. Residential insurance is related to “household” as a subject matter insured, including residential fire
insurance, comprehensive household insurance, residential earthquake insurance, long-term fire
insurance and comprehensive pet insurance.

3. A&H insurance is related to “person” as a subject matter insured, including personal accident insur-
ance, health insurance and comprehensive personal insurance.

4. Property and liability insurance is related to “corporate” as a subject matter insured, including com-
mercial & industrial fire insurance, liability insurance, engineering insurance and others insurance.

5. Marine insurance is related to “transportation vehicle or commodity” as a subject matter insured,
including cargo insurance, marine hull insurance, aviation insurance and fishing vessel insurance.

II. Budget implementation: Not applicable since the official financial budget was not released.
Il

.Income and expenditure in 2023:

Operating Revenues NT$8,586,474,000
Operating Costs and Expenses NT$6,742,018,000
Operating Income NT$1,844,456,000
Non-Operating Income NT$4,843,000
Profit before Tax NT$1,849,299,000
Net Profit NT$1,548,038,000
IV. Profitability in 2023:
Return on Assets 6.87%
Return on Equity 21.03%
Profits before Tax/Paid-up 62.18%
Earnings per Share (NT$) — After Tax NT$5.21

V. Business Management Strategy:

Adhering to our corporate philosophy of positive and sustainable management and building on

our stable financial status, two main strategic objectives for business performance in 2024 are

constructed as follows:

1.Stable and Solid Profitability
Taian always pursues stable profitability. In 2024, we will continue to improve our earnings quality
and profit level by strengthening company fundamentals. Our target profit before tax for 2024 is
NT$1.125 billion and target net profit is NT$948 million.

2.Aggressive Growth in Quality Business
With the goal of profiting from quality growth, Taian aims to expand business scale and promote
our market ranking in the industry. While considering the internal and external factors about busi-
ness environment, we budgeted our DWP to increase by 12.7% to reach NT$12.565 billion in
2024.

Chairman
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Comparison Graphs of Premium Incomes & Growth Ratio in Lines of Business

YR E{RF2 Motor Insurance

2022 2023
Market 116,012,424 125,536,137
Taian 5,479,251 5,805,505
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2022 2023
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Taian 1,776,649 2,476,838
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2023 TR E WA EZ Growth Ratio of Market Premium Incomes

D 2023%= 2R E A 5 £ %X Growth Ratio of Taian's Premium Incomes

F R Liability Insurance

2022 2023
Market 16,251,559 17,323,314
Taian 443,389 530,949

5=21% 2 Personal Accident Insurance

2022 2023
Market 19,666,289 22,005,639
Taian 883,981 939,784

{22 {%52 Health Insurance

2022 2023
Market 5,893,102 4,054,531
Taian 156,861 98,210

HAth{Rf@ Other Insurance

2022 2023
Market 11,791,430 12,579,474
Taian 31,620 147,895
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Market 221,207,353 244,758,410
Taian 9,976,004 11,145,217
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Excellence & Honors
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Corporate Social Responsibility
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Supervisors

ELEREE

Legal Compliance Office

EIFHERR

Production Units

TR EE—50
Industrial & Commercial Production Dept. |

TR EE 50
Industrial & Commercial Production Dept. Il

ERIEIREERR
Financial Channel Operation Dept.

BAT1TIHER
Integrated Marketing Dept.

Je—=2EER
Taipei 1st Production Dept.

ETERERE

Yilan, Hwalien & Taitung Production Dept.

A& AF]

Bangiao Branch Office

HES AT

Taoyuan Branch Office

R AE
Hsinchu Branch Office

BHAF
Taichung Branch Office

=75 /Nl
Changhua Branch Office

REDAF
Chiayi Branch Office

BRESAT

Tainan Branch Office

S A E]
Kaohsiung Branch Office
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Chairman & Major Managers

EFER

Chairman
ENNES
Patrick S. Lee

faisE
President
FERE
Kevin Wang

HATRIMRACIE
Executive Vice President

R
Teng-Min Sun

ElEER

Vice Chairman
EREUE

Charles C.Y. Chen

HATRIFRATIE

Executive Vice President
b

Wei-Kai Chou

o=l s
Senior Vice President

NN
Alex C.M. Lin
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Chief Auditor Senior Vice President Senior Vice President Senior Vice President
FES EEE T2 =
Sue S. Hsieh Sheng-Teh Fu Luke H.M. Hsu Robert Lin

BRIE BRHIE BRI h3E

Senior Vice President Senior Vice President Senior Vice President Vice President
TE PRES gEE A
Jason Ting Henry Chen Hsien-Cheng Tseng Ying-Chih Hung

f7572 B 332 f572

\%Jce President Vice President \%Jce President \%]ce President
PRIIEE SRES TEE Btz
Shu-Yu Lin Hope Chang Annie Wang Lun Han Kang

5
Vice President

ST
Ting-Tsai Hsu
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Major Managers

4 Name

B 78 Title

#%1E5F Po Pin Yang

S (=2 Hsin-Hsien Wu

Tl

#E<$¥E Chin-Hui Lai

7R3EZE Mei-Wen Chang

1EfZ Cheng-Hsin Huang

il
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LHLEE Tim Tseng

Bt

5 0/ Ya-Mei Huang

\
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EE Kou-Tao Hao

Bt

5 5 B Chih-Min Huang

\

3R L Wen-Shang Chang

R%E ™ Chin-Chun Wu

#4/EZ5 Chuan Fen Chao

S &% Chun-Yi Wu

F 5 #7 Chia Li Wang

#==E Christine Lin
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Manager of Bangiao Branch Office
HEDARDERKE

Senior Manager of Taoyuan Branch Office

PRI [ B AR A% P O B R A HE

Senior Manager of Chung-Li Dept. Service Center
DN REREIE

Senior Manager of Hsinchu Branch Office
BN RIKIE

Manager of Tainan Branch Office
BIEREFAKE

Manager of Yilan, Hwalien & Taitung Production Dept.
TrRREREE _RRERKHE

Senior Manager of Industrial & Commercial Production Dept. I
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Manager of Personal Insurance Dept.

1B AR IBEE BRE RS H

Senior Manager of Personal Insurance Claims Dept.
MEESEREEARKE

Manager of Property & Liability Insurance Dept.
B ERKE

Senior Manager of Administration Dept.
BEEIERKHE

Senior Manager of Actuarial & Planning Dept.
ERBREEERKHE

Senior Manager of Legal Compliance Office

A EE T K

Manager of Risk Management Office

Bl R R

Manager of Information Service Dept.
EEEEERKHE

Project Manager of the Board
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Board of Directors

s gE  Title Name PR REALHE
EER TNRE Chairman Patrick S. Lee

BIEER  [BZUE  Vice Chairman Charles C.Y. Chen

o BREAS  Director Chao-Hon Chen

) FTHE Director K.C. Wang

! #ELD Director Jeremy Cheng D ERAT
=5 SRE Director Yuanchi Kuo S EERBAERAT
o2 HRRER  Director Chris Chii-Jau Yeh — FRRIAEB DG IRAF
BWIEE MBS Independent Director Long-Lang Lin

B ESR LS Independent Director Frank Lin

BIEE PRAARE Independent Director Min-Lee Chan

= BER Director Leo Liao

) FEE Director Kevin Wang BEEERMNERAT
) B Director Pei-Jun Hsu
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Financial Report

BEHENERIRE
Accountants' Report

Bt REgERWmES

Audit Committee’s Review Report on the 2023 Financial Statements

I AFEERBEESERNGAEERK
Brief Balance Sheets and Income Statements from 2019 to 2023

EEaEx
Balance Sheets

reBmE
Statements of Comprehensive Income

it B
Statements of Changes In Equity

BEMER

Statements of Cash Flows
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Accountants' Report
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Audit Committee’s Review Report on the 2023 Financial Statements
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Brief Balance Sheets and Income Statements from 2019 to 2023

EEBERER Brief Balance Sheets from 2019 to 2023 i e
18 H ltem 2023 2022 2021 2020 2019
H& M#EIR & Cash and cash equivalents 2,604,667 2,503,208 3,357,138 1,626,447 1,435,846
FEW k18 Receivables 1,186,791 929,367 903,485 828,574 704,546
FIEREE MBER Investments 8,592,924 7,403,748 9,765,812 9,922,119 11,055,680
BREE&#EE Reinsurance assets 6,379,608 7,597,653 4,412,511 4,085,719 4,271,537
REE K& Property and equipment 2,994,126 3,032,465 3,055,690 2,914,022 641,102
AL E Right-of-use assets 15,866 12,815 8,738 10,633 10,537
Hith&ZE Other assets 776,699 1,035,885 819,311 824,756 759,520
& E#2%A Total assets 22,550,681 22515141 22322685 20212270 18,878,768
JE{FFRIE Accounts payable 1,520,538 1,322,286 1,572,120 1,259,222 1,088,859
KIB4RI A& Financial liabilities B 3,884 - - -
RizaERESRAR B RBIZAER

Insurance liabilities and reserves for insurance 11,960,804 13928262 11,754,450 10,870,426 10,538,508
contracts with financial instrument features

FHE & (& Lease liabilities 16,060 12,973 8,884 8,690 8,207
& (&4 Provisions 98,710 219,763 258,717 251,656 257,376
HAth& (& Other liabilities 718,428 544,052 582,689 464,803 371,962
& (54 4 ECET Before distribution 14,314,540 16031220 14,176,860 12,854,797 12,264,912
Total liabilities | # After distribution 14,968,846 16,031,220 14622978 13211691 12,562,324
%A Share capital 2,974,119 2,974,119 2,974,119 2,974,119 2,974,119
EAR/ATE Capital surplus 35,143 35,143 35,143 35,143 35,143
(R Bt > ECHI Before distribution 5,080,881 3,532,843 4,983,725 4,047,955 3,718,022
Retained eamings | 53## After distribution 4,426,575 3,532,843 4,537,607 3,691,061 3,420,610
R EMIEF Other equity 145,998 (58,184) 152,838 300,256 (113,428)
REXS 1Az s3EC Al Before distribution 8,236,141 6,483,921 8,145,825 7,357,473 6,613,856
Total equity DERH After distribution 7,581,835 6,483,921 7,699,707 7,000,579 6,316,444

#rE1EmI<ER Statements of Comprehensive Income from 2019 to 2023
B HABTT - REREBHRIBBRT
Unit : NT $ Thousand, except forearnings per share

HH Item 2023 2022 2021 2020 2019
B2 Operating revenue 8,586,474 7,537,732 7,750,423 6,241,347 5,081,433
& A Operating costs 4,938,778 7,310,308 4,818,735 4,150,508 4,052,104
&% Operating expenses 1,803,240 1,465,266 1,474,340 1,350,697 1,291,048
& INIA K S H Non-operating income (expenses) 4,843 1,342 (2,152) 2,596 (9,819)
FiBTiB2% Profit (loss) before tax 1849299  (1,236,500) 1,455,196 742738 628,462
Fi% B Profit (loss) 1,548,038 (984,015) 1,292,664 627,345 536,693
Hith#R & 1825 Other comprehensive income 204,182 (231,771) (147,418) 413,684 171,219
SHeEe: (IT) Earnings per share 521 (3.31) 435 2.1 1.80
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Balance Sheets

FREERE112FX1114F12831H
For the Year Ended December 31, 2023 and 2022

g E Assets 2023 2022
RERNERE Cash and cash equivalents $2,604,667 $2,503,208
FEMERIE Receivables
R RIE—F5 Notes receivable, net 121107 115,626
EWRE—F5R Premiums receivable, net 087,817 737,59
Hib e R—F%8 Other receivables 77.867 76,145
FEWSIE SR Total receivables 1,186,791 929367
KEAFTRMEE Current tax assets 4521 4521
B & Investments
FRERRANEBEESE S Financial assets at fair value through profit
WEE or loss 2,475,673 1,626,758
%%%g%ﬁgﬁﬁ@ﬁ%ﬁ Ei)r;ﬁgrceiﬂeisssi\%si rz]a(t: ;ﬁiré value through other 28659 30837
REHE ARG E 2 SRIEE  Financial assets at amortised cost 2,340,250 2,031,410
Hitem&E Other financial assets 1,444,915 1,404,930
KEMAEE Investment property 2,303,427 2,309,813
REAF Total Investments 8,502,924 7,403,748
BREBAENEE Reinsurance assets
FESECIFR{REE FRELAAF—%%E  Claims recoverable from reinsurers, net 266,854 330,867
FEM R AERFKIE—FEE Due from reinsurers and ceding companies, net 2.163,838 2,006,600
BREEREE—FRE Reinsurance reserve assets, net 3948916 5.260,186
BRBRENEERT Total reinsurance assets 6,379,608 7,597,653
REpE R Property and equipment 2994126 3,032,465
FREEE Right-of-use assets 15,866 12,815
TR EE Deferred tax assets 122,978 352,920
Hith&EE Other assets
SEINEZS Prepayments 16475 16,155
FHRES Guarantee deposits paid 566,067 553457
Hith&E E—HAth Other assets, others 66,658 108,832
Hith&EEST Total other assets 649,200 678,444
EEAEST Total assets $ 22,550,681 $ 22,515,141
aERER Liabilities and equity
FENFRIE Accounts payable
ENEE Notes payable $81225 $91975
e RS Commissions payable 244,522 251,112
FENT R TERFIE Due to reinsurers and ceding companies 787135 699,341
HAth R Other payables 407,656 279,858
ERFIESE Total accounts payable 1520538 1,322,286

26



BT

AT

Unit © NT $ Thousand

aEkER Liabilities and equity 2023 2022
AEFTER aE Current tax liabilities 69,288 .
ﬁ‘%@}ézﬁ@@ﬁ{gﬁﬁizﬁﬁﬁ F;r}gg(szlal assets at fair value through profit _ 33884
HE&E Lease liabilities 16,060 12,973
Rz &E Insurance liabilities
FmbAREERF Unearned premium reserve 5,888 584 5367,185
BTN Claim reserve 4.883.985 5332672
RIS Special claim reserve 1,182,684 1,108,085
REBEBRNEER Premium insufficient reserve 5,551 2,120,320
ReaES:T Total insurance liabilities 11,960,804 13,.928.262
ETEMNEEER Provisions for employee benefits 98,710 219,763
IR EE Deferred tax liabilities
IEIEFTER A E—THiEER,  Deferred tax liabilities, land value increment tax 84537 84,537
EIEFTERAals Deferred tax liabilities 1,120 1,657
EREFTERAERR Total deferred tax liabilities 85,657 86,194
Hiv&iE Other liabilities
BARES Guarantee deposits and margins received 29,630 29578
Hit&E—Hfb Other liabilities, others 533,853 428280
Hiwa&&s Total other liabilities 563,483 457858
BERE Total liabilities 14,314,540 16,031,220
S N Ordinary share 2,974,119 2,974,119
BARNE Capital surplus 35,143 35,143
REBRER Retained earnings
TEERERATE Legal reserve 1,796,363 1,796,363
ERIEARATE Special reserve 2102465 1777063
RAOBCRER Unappropriated retained earnings 1.182,053 (40,583)
REBEBREFT Total retained earnings 5,080,881 3532843
Hith#Ess Other equity
S s Sy e st =t v 2307 2405
Bzkn TAVERS throughother comprehensive income
BERAGIECHEER Cans (Issses) on remeasurements: of (161,371) (146,326)
%‘5% BREREN B HME Reserve of overlay approach 305,042 85,737
H b AREt Total other equity 145,998 (58,184)
RER BT Total equity 8,236,141 6,483,921
BEMERER Total liabilities and equity $ 22,550,681 $ 22,515,141
Z0 - EiE - BlE 27
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Statements of Comprehensive Income

FERR112EXM11FE1B18E12831H
For the Year Ended December 31, 2023 and 2022

B H Item 2023 2022
BEBA Operating revenue
ZEREBEWA Written premium $11,145217  $9,976,004
BREWA Reinsurance premium 569,977 567,651
REWA Total premium 11,715,194 10,543,655
B BREZH Less : Reinsurance expense (3,886,266)  (3,320,129)
RmBAREERFE Net change in unearned premiums reserve (164,591)  (362,039)
BEmEBREWA Retained earned premium 7,664,337 6,861,487
BRAESWA Reinsurance commission received 408,195 421,356
FEBEWA Fee income 19,355 18,662
FREBL Net income (loss) from investments
F B Interest income 95,742 66,943
BEREEAREEEE 2 Canson fnanclssets orlailics o sisria G2
K?%&%ﬁﬁ BRAEEC SR Gains (Iossesz arising from derecognition of i (1467)
pEiEi=Ein financial assets measured at amortised cost
B e R B R o) o e s e e
HIREERF Hm—IKE Foreign exchange gains (losses), investments (28,766) 19290
WE MR ERN Gains on investment property 81,003 65,047
s DRI g of e o
B EEA M8 c()avaérr]lz }Slg;ﬁg;gﬁ reclassification under the (219,305) 254777
Hihe&E 2 A Other operating income 46,263 49315
YN Total operating revenue 8586474 7537732
BENA Operating costs
{RER B TR B4R Insurance claim payment 5754781 9233473
B - B BREER AN Less : Claims recovered from reinsurers (1,625,750)  (4,063,918)
BB R EER e Retained claim payment 4129031 5,169,555
HitRR B EFEH Net change in other insurance liability
SIS EE) Net change in claim reserve (163,018) 900,945
BRI B Net change in special claim reserve 74599  (1,011,965)
RERNCEEFER Net change in premium deficiency reserve (732,360) 735,022
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B AT EERESRT
Unit © NT $ Thousand, except foreamings per share

B B Item 2023 2022
e er=gzs] Commission expense 1,562,090 1,483,934
Hih&gzEpi A Other operating costs 68,436 32817

SE S ZN= Total operating costs 4938778 7,310,308

BXER Operating expenses
XK ER General expenses 1,566,843 1,379,575
EIRE Administrative expenses 77,125 73,156
ET17I/mER Staff training expenses 10,107 6,206

A= 3EHA (= E 188 Expected credit losses or reversal of expected
FREZMERRRAR credit losses of non-investments 149,165 6,329
BXBRAT Total operating expenses 1,803240 1465266

BEFFHEIBR) Net operating income (loss) 1844456  (1,237,842)

BEIMIARZH Non-operating income and expenses 4,843 1,342

FREISERGE) Profit (loss) before tax 1,849,299  (1,236,500)

FrSFi(& ) F it Tax income (expense) (301,261) 252,485

KEFFFEE) Profit (loss) 1,548,038 (984,015)

Hithdraiaas Other comprehensive income
AENEEENER gé)rr];%cl)gsesri\ft_lse gft (c))trr;reorﬁct:%T 0rSeShenswe income that will not

BERMNFTECEEEE Gains (losses) on remeasurements of defined benefit plans  (18,806) 35653
SR EE () 45 A48 3t/ Revaluation gains (losses) on investments in equity
%ﬁgﬂﬂfﬁw E}Eﬁi%A@% instruments measured at fair value through other (78) 5516
B R s TAVE e (5:516)
BE B TRFERSE  comprehensive income
HEAENEIEEEEZFT Income tax related to components of other comprehensive
- - hons 3,761 (7,131)
BF income that will not be reclassified to profit or loss : ’
ARENEEBRFCIEEAS Total Components of other comprehensive income that will (15 123) 23006
T - not be reclassified to profit or loss : ’
IR IETT AL TS K 53¢ Components of other comprehensive income that will be
EEREERER®RZIRE reclassified to profit or loss
KRABEZEENECH MA  Other comprehensive income on reclassification under the
(=gt overlay approach 219,305  (254,777)
R AR EGR Total other comprehensive income 204,182  (231,771)

PR
AEFEREGIEREE

Total comprehensive income

$1,752,220 ($1,215,786)

FREBREE) Earnings per share (loss)
EARFRBHRER) Basic earnings per share (loss) $5.21 ($3.31)
HRESRER Diluted earnings per share $5.19
Z0 - BiE - BlET 29
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Statements of Changes In Equity

FERE112EX11EFE1B1HE12831H
For the Year Ended December 31, 2023 and 2022

e REBEER EfhigEssIa g
suargllus Retained earnings Other equity
BEEhRAE
2 e | o S % | pemovmriat | by mEEst T AREE
B | R TR SARSLE | AOTRS |SRMEE prans | REEmL ol
S Y| Additional Legal Special  |Unappropriated iz\fﬂ%@* SEHEY | BN i
share paid-in reserve reserve retained Unfﬁe}%gm Gains (osses) onE-ftAz gz SAUY
capital in eamings losses)on | remeasurements | Reserve of
financial assets  |of defined benefit
pssss oipar Jirhi o o
Vaoomprehgnsive approach
income
ME1F1BREE
Balance, January 1, $2,974,119 $35,143 $1,537,830 $2,196,877 $1,249,018 ($12,828) ($174,848) $340,514 $8,145,825
2022
MOFERESRIER N OE
Appropriation of 2021 earnings
S T A /N F
AR - - 258533 - (258533) - - - -
Legal reserve
Rl B AEEE
Reversal of special 5 # = (504) 504 & s & =
reserve
Epalieneaiial
Cash dividends of g 5 - - (446,118) - - - (446,118)
ordinary share
BRI R ATREE
Reversal of special reserve ) - (M33I0) 419,310 ) ) ) )
BAEBEMGERRIR
AnEEEHSECRETIR
Dlsp_)os_al of |nvestmer_1ts in i i - (0749) 20,749 i i i
equity instruments esignated
at fair value through other
comprehensive income
TMERFE - . - - (984,015) - . - (984,015)
Loss in 2022
MM ERE SR aIEE
Total comprehensive _ - _ - - - _ - (5,516) 28,522 (254,777) (231,771)

income in 2022
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BT HAMETT
Unit * NT $ Thousand
o REBH Eftofe B
suarglluas Retained earnings Other equity
BEEEAE "
A S o % | mecoymEist | fv s THAREE
OB | | RSO HARSLRE | APERS |BRMEE mriEn | REEmL o
k Y| Additional Legal Special  |Unappropriated ;Zﬁmﬂ%&* EHEHEY | BN it
share paid-in reserve reserve refained Uniﬁﬁims Gains (osses) on[ELfs Az SAUY
capital in eamings ﬂnellﬂsciszﬁsasos"ets remeasurements | Reserve of
excess of par Teats#red ?]t f?ri]r EERESE overlay
Vac%?nprrg#gns%ee[ approach
Income
MEEARABRREE
Other comprehensive e e . . (984,015)  (5516) 28522 (254,777) (1,215,786)
income in 2022
1MME123 310 5R%E
Balance, December 31, 2,974,119 35143 1,796,363 1,777,063  (40,583) 2405 (146,326) 85,737 6,483,921
2022
MEERBRIEE NI
Appropriation of 2022 earnings
:\t l@ /\/-\ & =
RRIRS AR ) ) ) - 506 ] ) ) )
Reversal of special reserve
1RI\ R B R AR
Special reserve - - - 325908  (325908) - - - -
appropriated
M2FRE A
Profit in 2023 - - - = 15068 : s - 1548038
M2FERE AR IR
Other comprehensive — — = — —= (78) (15,045) 219,305 204,182
income in 2023
1M2FEREBR AR
Total comprehensive _ = i _ = - 1548038 (78)  (15045) 219305 1,752,220
income in 2023
11212531 HERER
Balance, December 31, $2974,119 $35143 $1,796,363 $2,102465 $1,182,053 $2327 ($161,371)  $305042 $8,236,141
2023
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Statements of Cash Flows

RERBMI12EMMME1F1HE12A31H
For the Year Ended December 31, 2023 and 2022

IH H Item 2023 2022
BEFHRENE Cash flows from (used in) operating activities

KEERBDFFEE) Profit before tax (loss) $1,849299  ($1,236,500)

WS EIRIEH Adjustments to reconcile profit (loss)
TEER Depreciation expense 98.279 93.963
FEEH Interest expense 680 435
AISVN Interest income (95,742) (66,943)
BRI WA Dividend income (108,490) (107,756)
FERBEEFEE Net change in insurance liabilities (656,188) 986,041
155 TERR RIS E A2 Expected credit losses or reversal of expected (456) 79)

credit losses of investments
B E T TER S RIaIaL Expected credit losses or reversal of expected 149 165 6329
credit losses of non-investments ’ ’

KBS EEDEZIBRFI 'a-g;‘:‘og’éﬁﬁt) reclassified by applying overlay 219,305 (254,777)
BB E KRR 67) -
REIFIME H 038 K (FER) Unrealized foreign exchange loss (gain) 2,220 (68,044)

BEEERBETEEH Changes in operating assets and liabilities
e =R Notes receivable (7,741) 4331
FEWIREE Premiums receivable (250,814) (16,337)
AWK Other receivable 3,336 (11,215)
%%%g %E/Aﬁ{g@ﬁ% 2 E;gﬁpgﬁloassssets at fair value through (848.915) 2503531
ZBEMR SR RIZANE Financial assets at fair value through other 2100 1.850
EEECeREE comprehensive income ’ 8
é%g BRABEEH L Ianr:/](e;\::;tirsnee(?tcsoisr]t debt instruments at (311.042) (60,268}
HittSr&EE Other financial assets (39,985) 32,430
BREEVNEE Reinsurance assets (239,521) (1,999,786)
SEINEZS Prepayments (320) (3,000)
FHRE Guarantee deposits paid (14,161) (1,916)
Hih&E Other assets 42174 (62,903)
FEN R Notes payable (10,750) 27,021
FEfA<E Commissions payable (6,590) 23,136
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BAL FTABAT
Unit © NT $ Thousand

5 H Item 2023 2022
FET BRI Due to reinsurers and ceding companies 87,794 (203,222)
HBFENTR Other payable 132,103 (86,107)
?i@%iﬁﬁi@ﬁ%ﬁﬁ%fzﬁ Financial liabilities at fair value through (3.884) 3884
Y =R profit or loss
ETEANEEER Provisions for employee benefits (139,859) (3,301)
BARES Refundable deposit 52 (1,204)
Hiha(m Other liabilities 105,573 74002

BEEL TS (():;:rg’iir:)ﬂnosw (outflow) generated from (42,445) (426.255)
B 2 I S Interest received 89,107 64,321
WA 2 B R Dividends received 108,397 104,721
I FE Interest paid (680) (435)
RIBE (M TR st Income taxes refund (paid) 1193 (116,797)
BERRECFHEESRAM) 155,572 (374,445)
REEB RENE Cash flows from (used in) investing activities
B AREp EE R 55 Acquisition of property and equipment (48,793) (45,176)
B RENE R :(;?J(i:s;c;:rom disposal of property and 701 )
BSRENREE Acquisition of investment properties (430) (401)
REEBF RS Cash flows used in investing activities (48,522) (45,577)
EEEFHCRERE Cash flows from (used in) financing activities
HEXEEER Payments of lease liabilities (4,929) (4,743)
BIRE R Cash dividends paid = (446,118)
RERE Capital reduction payments to shareholders (4,305) (10,662)
EETHTESNH #ﬁ;ﬁgf‘z flows from (used in) (9.234) (461,523)

ExNReRmEReTYE  Eeclof sichange e changes on cash sea aen

e R4S SRANCH) glqejii\?a(lzlreen?cze (decrease) in cash and cash 101,459 (853,930)

FORSERNERSHE gfa}fgaf”d cash equivalents atbeginning 2,503,208 3,357,138

FERSRNERSHE Cash and cash equivalents at end of year  $2,604,667 $2.503.208

X
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Lines of Business

SERE Automobile Insurance
EFVAEESTRE Compulsory Automobile Liability Insurance
VB B ESIR R IRER Automobile Physical Damage Insurance
VMR B R Automobile Theft Insurance

R EYHE R B TERIIRA R
ERRBEE=AETTRE
RREVAERESRSRE

R EV)AEREEERE
REEYIOBERIME R
RLEYRERAERIELAEERR Taian Automobile Compensation Insurance of Disaster Accidental Loss
TLEYRES= ANETREHHIIES ASZRKE Taian Automobile Drivers Comprehensive Insurance

Taian Motorcycle Theft Insurance-Limited Indemnity
Voluntary Automobile Third Party Liability Insurance
Taian Automobile Passengers' Comprehensive Insurance
Taian Automobile Excess Liability Insurance

Taian Traffic Accident Insurance

EEAERERBEREE

Residential Fire & Earthquake Insurance

FBAKREEARRR
RLENEFFERR
REREFHAR T IIER
LSRRyl ES AN
FRRRHIER IR
RLENEDERR
RESEHEERERERR

Residential Fire & Earthquake Insurance
Taian Household Comprehensive Insurance
Green Energy Upgrade Endorsement
Minor Earthquake Damage Endorsement
Excess Earthquake Loss Endorsement

Taian Pet Comprehensive Insurance

Loss of Home Value Compensation for Specific Unexpected
Incident Insurance

SERE

BA BREEERR
BT P2 ARER
IRITRRERER
EBERARE
BLARARE
IRIT/RARERER

Personal Accident Insurance

Individual / Group Personal Accident Insurance
Travel Insurance

Comprehensive Travel Insurance

Coastal Recreation Comprehensive Insurance
Climbing Comprehensive Insurance

Travel Bubble Comprehensive Insurance

RERRbE

BARERER
EESERERR

Health Insurance

Individual Health Insurance

Group Health Insurance

BASERbEE

BAFERER
BAFFERE

Personal Liability Insurance

Personal Liability Insurance
Comprehensive Personal Insurance

(HE P PRI

PIZEN KRR
RLEDIESFERR
RN K AR A RER

Industrial & Commercial Fire Insurance
Industrial & Commercial Fire Insurance
Taian Shop Comprehensive Insurance

Industrial & Commercial Comprehensive Insurance



SERE

NEEINEEFRR

EmEERR
BESINEEFRR
SRABARINEERR
BERIIEERR
REARETERR
BXEEFRR

RRENEEZLERZRETERR
RLEVMRIBEAEHESERR
REZEMENEEERR
RRENEZFERR

R ENRER BT ARIF S B N A R UR IR

Liability Insurance

Public Liability Insurance

Product Liability Insurance
Employers' Liability Insurance
Contractors' Liability Insurance
Elevator Liability Insurance
Golfers' Liability Insurance
Professional Indemnity Insurance

Taian Directors and Officers Insurance

Taian Employer's Professional Compensation Liability
Insurance

Taian Drone Liability Insurance
Taian Cyber Insurance

Taian Energy Efficiency Insurance

T2 RbE
B AR
TRETREARR
SR B AIRR

BB
ETRERR
AR
ETTATRRR

Engineering Insurance

Contractors All Risks Insurance

Erection All Risks Insurance

Contractors Plant & Machinery Insurance
Boilers Insurance

Electronic Equipment Insurance
Machinery Breakdown Insurance

Completed Civil Engineering Insurance

EHRAE

BEmRR
RHBSORER
SRRIRERAERER
IREEINE ERR
FZEARER

BEAEEEATERR

Marine Insurance

Marine Cargo Insurance

Marine Hull Insurance

Fishing Vessel Insurance

Recreational Vessel's Liability Insurance
Aviation Insurance

Freight Forwarder's Liability Insurance

H fth B 2 R B
ETHERBRE

Rk
Siimira R
BERRER
ERFFERR
BT ARR

REENSBARIREFERR

Other Insurance

Employees' Fidelity Bond Insurance

Cash Insurance

Arts Comprehensive Insurance

Glass Insurance

Credit Card Comprehensive Insurance

Bankers Blanket Bond Comprehensive Insurance

Taian Golfers' Comprehensive Insurance

i
#
=
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Headquarter, Branch and Service Center

BuEHE #h 2| B & g B
Aedtitm “Bdb&AT 104088 AibmhILEEERK145% (02)2381-9678  (02)2100-2958
PERBFERL 105048 BILTHHALIER/\FSHE R 14557 (02)2761-1134  (02)2767-1647
AERBEHL 112022 AibmibiRARETER 35098 (02)2821-1108  (02)2821-1299
WIERRIEHL 221018 Hdbmy L @A EEER 10357218 (02)2428-8386  (02)2422-7752
WD /AT 220783 HLmRIEESULEE—E2685791E 21 (02)2253-1597  (02)2255-5827
BRSO 247010 FribmhEME= KER1375% (02)2281-0123  (02)2281-7132
FAERRES L 242008 HIbmHTAEI@AIERK 14521758 (02)2996-3873  (02)2997-8057
BIMARIEAL 238023 HitmhiitkEA& AT 14257212 (02)2688-8928  (02)2688-8931
HTEME KBS AT 330001 HKEHKERREKE5EE 1 (03)336-4201 (03)337-0062
FERRBHL 338023 BKEIMET R IERK845531E (03)352-2455 (03)352-1684
;E g E ilz\ 320675 #kET PIE@IRILHK4005741225 (03)422-0600 (03)425-0952
SERRIERL 326103 HKEIMIZEESHTILEE2695% (03)485-0329 (03)485-0356
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